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Compensation Update
More robust transaction activity fueled by continued investment and interest in the sector is 
leading to compensation growth for many positions in the industry. 
Compiled by Josh Logelin, Managing Director, Specialty Consultants Inc.

SSpecialty Consultants Inc. (SCI) invited over 500 senior executives from 
student housing firms to provide 2024 salary and incentive data via an 
emailed online survey link. Additionally, approximately 4,500 profession-
als representing a broad range of industry roles were invited to partici-
pate by email. Participation was further encouraged through outreach to 
Student Housing Business subscribers, a banner on StudentHousingBusi-
ness.com, and a LinkedIn advertising campaign. These combined efforts 
resulted in record survey participation, enabling SCI to compile and ana-
lyze data into a statistical summary of annual cash compensation catego-
rized by company size (based on beds owned or operated).

Stronger-than-expected institutional investor demand, combined with 
liquidity from billions in loan maturities, drove an unexpected 43 percent 
year-over-year surge in 2024 student housing transaction volume. This 
influx of capital led to compensation increases that surpassed both par-
ticipant expectations and SCI’s forecasts. Notably, the spike in deal activ-

ity triggered significant bonus payouts for executives with compensation 
structures tied to capital events, particularly C-suite and development 
firm leaders.

Although overall compensation increased across surveyed positions, 
the lower end of base salary ranges declined for many roles, reflecting 
heightened entry-level hiring and the replacement of retiring employees 
with less experienced staff earning significantly lower salaries.

2024’s momentum has continued into 2025, with positive valuation, 
cap-rate, occupancy and rent growth trends continuing to attract invest-
ment to the asset class. Since sustained high interest rates and construc-
tion costs are likely to limit new development to larger-scale projects 
in select Tier 1 markets, much of the available capital is shifting toward 
acquisitions. Companies are already expanding their investment teams at 
the junior level, and compensation for acquisition roles is expected to rise 
alongside transaction growth. SHB
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